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Q17 How many times in the past 5 years have you had contact with a member of the 
Irvington Police Department? 

 

 
 

ANSWER CHOICES RESPONSES  

No contact 7% 51 

1 time 10% 68 

2 times 14% 97 

3 times 15% 110 

4 times 8% 58 

5 or more times 46% 328 

TOTAL  712 
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Q18 Which types of contact did you have with the Irvington Police Department in the 
past 5 years? 

 

 
 

ANSWER CHOICES RESPONSES  

Interacted with police casually in the Village 68% 504 

Interacted with police at a community or school event 43% 316 

Made a non-emergency call to ask for assistance 41% 303 

Visited the police department to ask for assistance 35% 257 

Was subject to a traffic stop by police 21% 154 

Officers visited my home to investigate a complaint or crime 18% 137 

Made a 911 call to ask for assistance 16% 118 

Other (please specify) 14% 105 

None of the above 5% 39 

Was subject to a pedestrian stop by police 2% 16 

Total Respondents: 743    
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Q19 Overall, how satisfied are you with your personal experiences with Irvington Police 
officers? 

 

 
 

ANSWER CHOICES RESPONSES  

Very satisfied 74% 523 

Somewhat satisfied 19% 133 

Somewhat dissatisfied 5% 37 

Very dissatisfied 2% 12 

TOTAL  705 
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Q20 How much do you agree or disagree with the following statements about Irvington 
Police officers? 

 

 
 
 

  STRONGLY 
AGREE 

SOMEWHAT 
AGREE 

SOMEWHAT 
DISAGREE 

STRONGLY 
DISAGREE 

Arrive on the scene quickly. 82% 
479 

15% 
89 

3% 0% 
15 2 

Are concerned for my safety and 
well-being. 

76%  
499 

19% 
123 

4% 1% 
24 8 

Treat me with respect. 75% 
504 

20% 
134 

5% 1% 
32 5 

Are helpful. 73% 
501 

21% 
144 

5% 1% 
35 5 

Are trustworthy. 72% 
434 

21% 
127 

5% 2% 
28 11 

Are interested in helping me. 71% 
471 

23% 
150 

4% 1% 
29 9 

Demonstrate professionalism. 71% 
475 

21% 
141 

7% 1% 
47 9 

Demonstrate honesty and 
integrity. 

71% 
416 

22% 
132 

6% 1% 
38 4 

Make me feel comfortable. 67% 
461 

23% 
157 

9% 2% 
59 15 

58%
58%
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71%
71%
72%
73%
75%
76%

82%

Treat all people equally, regardless of their race,…
Do a good job of explaining their actions and procedures.

Show compassion.
Are fair.

Make me feel comfortable.
Demonstrate honesty and integrity.

Demonstrate professionalism.
Are interested in helping me.

Are trustworthy.
Are helpful.

Treat me with respect.
Are concerned for my safety and well-being.

Arrive on the scene quickly.
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  STRONGLY 
AGREE 

SOMEWHAT 
AGREE 

SOMEWHAT 
DISAGREE 

STRONGLY 
DISAGREE 

Are fair. 64% 
364 

21% 
120 

12% 2% 
69 13 

Show compassion. 63% 
379 

27% 
165 

7% 3% 
43 17 

Do a good job of explaining their 
actions and procedures. 

58% 
317 

26% 
140 

11% 
62 

5% 
25 

Treat all people equally, regardless 
of their race, ethnicity, income, 
age, religion, or sexual identity. 

58% 
277 

16% 
75 

17% 
80 

10% 
48 
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Q25 What is your gender? 
 

 
 

 

ANSWER CHOICES RESPONSES  

Female 49% 353 

Male 40% 290 

Other/Non-binary 1% 4 

I prefer not to answer 10% 75 

TOTAL  722 
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Q26 Are you Hispanic or Latino? 
Answered: 721   Skipped: 141 

 
 

ANSWER CHOICES RESPONSES   

I am Hispanic or Latino 6%  46 

I am not Hispanic or Latino 74%  535 

I prefer not to answer 19%  140 

TOTAL   721 
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Q27 What is your race?  
 

 

ANSWER CHOICES RESPONSES  

I prefer not to answer 20% 146 

American Indian or Alaska Native 0% 2 

Asian 4% 27 

Black or African American 2% 13 

Native Hawaiian or other Pacific Islander 0% 1 

White 73% 525 

Other (please specify) 3% 21 

Total Respondents: 721    
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Q28 What is your age? 
 

 
 

ANSWER CHOICES RESPONSES  

17 or younger 3% 22 

18 – 24 2% 16 

25 - 29 2% 15 

30 – 39 8% 60 

40 – 49 24% 173 

50 - 59 23% 169 

60 - 69 18% 127 

70 or older 10% 70 

I prefer not to answer 9% 68 

TOTAL  720 
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Q29 How many people live in your household? 
Answered: 720  Skipped: 142 

 

 

 

ANSWER CHOICES RESPONSES  

1 7% 53 

2 22% 158 

3 15% 106 

4 31% 221 

5 or more 14% 99 

I prefer not to answer 12% 83 

TOTAL  720 
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Q30 Where were you born? 

 

 
 
 

ANSWER CHOICES RESPONSES   

United States or U.S. Territory 83%  597 

Outside of the United States 9%  65 

I prefer not to answer 8%  58 

TOTAL   720 
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Q31 What is your family's annual income from both wages and assets? 
 

 
 

ANSWER CHOICES RESPONSES  

Less than $50,000 per year 3% 18 

$50 - $99,000 8% 54 

$100 - $200,000 19% 136 

Over $200,000 per year 36% 256 

Don’t know/I prefer not to answer 35% 255 

TOTAL  719 
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APPENDIX A - METHODOLOGY 
Village residents were informed about the survey via a variety of marketing measures, including via 
postcards mailed to every address, posters, and social media. High school students and school district 
employees received multiple notifications by district email in addition to seeing posters in the school 
buildings. Local businesses and houses of worship were contacted directly and/or handed postcards to 
give to staff or congregants. All materials were available in both English and Spanish. 
 
The survey was conducted online in both English and Spanish via SurveyMonkey. Paper surveys were 
also available in both languages and mailed free of charge upon request, as was indicated in all 
marketing materials.  
 
Survey Response Rate Analysis 
 
The Village population is approximately 6,500 and the survey received a total of 1,081 responses -- 
1,077 in English and 4 in Spanish. 
805 respondents indicated that 
they were Village residents -- a 
response rate of about 16% among 
residents ages 14 and over. The 
response rate among high school 
students was unfortunately too low 
to yield statistically significant 
findings (49 complete responses 
out of 543 students). As a result, for 
analytical purposes all residents of 
both the village and school district 
have been consolidated into a 
single group. 
 
In the table below, the 
demographic characteristics of 
survey respondents are compared 
with population estimates of the 
Village of Irvington produced by the 
U.S. Census Bureau’s American 
Community Survey. Respondent 
demographics are very similar to 
those of Irvington’s population at 
large with respect to race, Hispanic 
ethnicity, and gender. Notably, 
respondents do differ from the 
overall population in terms of age. 
Survey respondents skew 
substantially older than the 
Village’s population, with 
individuals in their 40’s and 50’s 
particularly overrepresented among 
survey-takers. 
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TABLE: Distribution of Survey Respondents and Irvington Residents 
By Gender, Race, Hispanic Ethnicity and Age Category 

Irvington Residents 
American Community 

Survey4 
Policing Committee  

Survey 
# % # % 

Gender 
Female 3635 55.7% 353 54.9% 
Male 2894 44.3% 290 45.1% 
Other* 4 
No answer* 75 

Race 
One race 6386 97.8% 526 97.6% 

White 5774 88.4% 480 89.1% 
Black or African American 12 0.2% 10 1.9% 
American Indian and Alaska Native 0 0.0% 0 0.0% 
Asian 472 7.2% 17 3.2% 
Native Hawaiian and Other Pacific Islander 17 0.3% 0 0.0% 
Other race 111 1.7% 19 3.5% 

Two or more races 143 2.2% 13 2.4% 

Hispanic ethnicity 
Not Hispanic or Latino 6130 93.9% 535 92.1% 
Hispanic or Latino: 399 6.1% 46 7.9% 
No answer* 140 

Age 5105 100.0% 652 100.0% 
15 to 17 years* (14 - 17 years) 406 8.0% 22 3.4% 
18 to 24 years 609 11.9% 16 2.5% 
25 to 29 years 154 3.0% 15 2.3% 
30 to 39 years 553 10.8% 60 9.2% 
40 to 49 years 1033 20.2% 173 26.5% 
50 to 59 years 911 17.8% 169 25.9% 
60 to 69 years 820 16.1% 127 19.5% 
70 or older 619 12.1% 70 10.7% 
No answer* 68 

4 Population statistics for Irvington, NY are derived from the US Census Bureau’s American Community Survey 5-year 
estimates for 2015-2019 (U.S. Census Bureau. https://data.census.gov). Population estimates reflect the full Village 
population with the exception of the age distribution table which represents the distribution of residents ages 15 and over 
* Responses of other, no answer, and prefer not to answer are excluded from percentages for greater comparability with
population estimates.
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1.  Background

As   our   country   begins   to   reexamine   the   role   of   police   in   society,   the   Village   of   Irvington   is   also   
engaging   in   a   conversaƟon   about   the   current   and   future   role   of   the   Irvington   Police   Department  
(IPD).   As   part   of   this   process   the   Irvington   Police   Department   conducted   a   survey   of   current   
members   of   the   department   and   of   former   officers   (those   reƟred   since   2015)   to   gauge   their   
views   on   a   number   of   important   issues.   This   survey   about   the   Irvington   Police   Department   is   
vital   to   the   IPD   review   process.   The   survey   contains   70   quesƟons;   67   mulƟple   choice   quesƟons   
and   3   open-ended   quesƟons.   The   total   number   of   respondents   is   28   and   82%   of   the   total   
completed   the   survey.   This   report   categorizes   and   summarizes   the   findings   of   the   survey   and   it   
also   uproots   areas   that   may   require   further   invesƟgaƟon   . 1     

1  When   quan ta ve   data   is   specified,   the   source   ques on   and   the   rounded   percentages   are   named   in  
parenthesis   for   reference.   
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2.  Values

Officers   pracƟce   what   they   preach.   We   hold   ourselves   to   a   high   standard   and   a   high   level  
of   excellence.   IPD   Officers   are   courteous   and   professional   with   fellow   workforce   
members   and   with   the   community   at   large.    -   Respondent   

The   IPD   seems   to   align   itself   with   the   community's   wants   and   needs   and   connects   in   a   sensiƟve,  
well-organized   and   competent   way.   A   majority   of   respondents   view   themselves   as    protectors   
(65%)   of   the   community   whereas   close   to   a   third   of   the   respondents   see   themselves   as   
protectors    and    enforcers    (Q18).   

A   vast   majority   of   respondents   believe:  
➢ requiring   officers   to   show   respect,   concern,   and   fairness   when   they   deal   with   the   public

is   essenƟal   (Q42/100%)
➢ most/some   people   in   the   neighborhoods   where   they   work   share   their   values   and   beliefs

(Q17/93%).

A   majority   of   the   respondents   also   feel:  
➢ trust   in   the   ciƟzens   of   the   community   (Q8/78%)
➢ respected   by   the   community   (Q10/78%)
➢ appreciaƟon   and   graƟtude   from   community   members   (Q22/   77%)
➢ courtesy   at   all   Ɵmes   and   in   all   parts   of   town   is   more   useful   than   being   aggressive

(Q9/85%).
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Q42.   Requiring   officers   to   show   respect,   
concern,   and   fairness   when   they   deal   with  
the   public?   

Q17.   Thinking   about   the   neighborhoods   where  
you   rouƟnely   work,   how   many   of   the   people   in  
these   neighborhoods   do   you   think   share   your   
values   and   beliefs?   



3.  Policies   and   Procedures

Job   SaƟsfacƟon  

On   the   whole   I   am   proud   and   happy   to   work   in   the   Irvington   Police   Department.  
-  Respondent

I   feel   that   we   all   take   doing   our   best   job   and   being   courteous   and   professional   very   
seriously   and   since   coming   to   Irvington   I   feel   that   I   have   been   held   to   a   higher   standard   
by   the   people   I   work   with   to   be   professional   and   courteous.   I   will   impart   this   expectaƟon  
of   a   high   level   of   excellence   to   all   future   members   I   work   with.    -   Respondent   

Overall   respondents   expressed   a   great   deal   of   personal   saƟsfacƟon   with   the   job   and   some   areas  
for   consideraƟon   and   review   emerged   from   the   survey.   A   considerable   majority    of   respondents   
expressed   feeling   frustrated   at   one   point   or   another,   but   never   always   (Q19/96%),   and   less   than   
half   expressed   geƫng   angry   someƟmes   (Q20/46%).     

Survey   respondents   communicated   they   are:  
➢ overall   saƟsfied   with   the   IPD   workspace   (Q1/85%)
➢ treated   with   respect   by   their   supervisors   (Q13/89%)
➢ strongly   commiƩed   to   making   the   agency   successful   (Q7/92%)

When   asked   how   well   does   IPD   train   you   adequately   for   your   job   ?   (Q4)  
➢ 32%   of   respondents   answered    Very   well
➢ 54%   of   respondents   answered    Somewhat   well

When   asked   how   well   does   IPD   equip   you   adequately   to   perform   your   job?   (Q5)  
➢ 57%   of   respondents   answered    Very   well
➢ 43%   of   respondents   answered    Somewhat   well
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While   65%   of   the   respondents   are   
extremely/very   supporƟve   of   the   direcƟon  
top   management   is   taking   the   IPD,   18%   do  
not   fully   support   their   direcƟon   (Q2).   

Q2.   How   supporƟve   are   you   of   the   direcƟon  
  that   top   management   is   taking   the   IPD?  



Rules   and   Guidelines     

Quota   Policy  
A   lack   of   an   enforced   formal   quota   was   idenƟfied   by   respondents   as   a   posiƟve   policy   however   
officers   feel   there   is   a   presence   of   an   informal   quota.   A   majority   of   respondents   believe   there   
are   no   quotas   (Q32/67%).   A   quarter   of   the   respondents   feel   there   is   a   predetermined   informal  
quota   of   Ɵckets,   arrests,   citaƟons   or   summonses   (Q32/25%).   
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A   total   of   100%   of   respondents   feel   rules   
governing   the   use   of   force   in   the   department  
are   just    about   right    (Q33).   Also   a   majority   of   
respondents   believe   the   police   
force   guidelines   are   useful   for   actual     
situaƟons   (Q35/83%).   

Respondents   communicated   a   lack   of   
knowledge   in   current   police   pracƟces   and    
legal   updates.   This   has   resulted   in     
supervisors   lacking   the   skills   to   recognize   
subordinate’s   errors   or   providing   incorrect  
answers   and   advice.   

Q35.   How   useful   are   your   department's    
use   of   force   guidelines   when   officers   are  
confronted   with   actual   situaƟons   where    
force   may   be   needed?   

When   faced   with   a   dilemma   such   as    the   morally  
right   thing   would   require   breaking     
a   department   rule ,   

➢ 38%   of   the   respondents   answered
they   would    Do   the   morally   right
thing   even   if   it   requires   breaking   a
department   rule

➢ 42%   of   the   respondents   checked
No   answer    (Q37).

Q37.   Suppose   that   an   officer   is   faced   with   a   
law   enforcement   situaƟon   in   which   doing   the  
morally   right   thing   would   require   breaking   a   
department   rule.   What   would   you   advise   the   
officer   to   do?   



PracƟces  

Officers   are   generally   allowed   to   use   their   discreƟon   when   on   patrol,   and   this   is   the   most  
important   power   a   police   officer   can   have.   Moving   into   the   future,   officers   hope   the   
department   will   do   more   along   these   lines.     -   Respondent   

A   vast   majority   of   respondents   believe:  
➢ responding   effecƟvely   to   people   who   are   having   a   mental   health   crisis   is   an   important

role   of   police   officers   (Q44/96%).

A   significant   majority   of   respondents   think:  
➢ officers   should   be   required   to   intervene   when   they   believe   another   officer   is   about   to

use   unnecessary   force   (Q34/88%).

Community   Patrolling   
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Respondents   expressed   the   IPD   needs   to   
recommit   to   community   policing,   including  
regular   walking   and   staƟonary   posts.     

High   Crime   Areas   
A   significant   majority   of   respondents   support  
requiring   officers   to   patrol   more   frequently   
in   high   crime   areas   (Q40/79%).   

When   asked   if   leadership   supports   officers  
who   want   to   patrol   more   frequently   in     
high   crime   areas,   a   substanƟal   number   of   
respondents   selected    no   answe r     
(Q41/44%).   

Q41.    How   much   support   does   your   
department's   leadership   give   to   officers   who  
want   to   patrol   more   frequently   in   high   crime  
areas?   



4.  QualificaƟons/Recruitment

Hiring   
Respondents   communicated   recommendaƟons   for   hiring   pracƟces   and   suggested   that   
especially   in   Ɵmes   when   there   is   distrust   towards   the   police,   the   community   needs   to   see   
someone   they   know   and   trust   behind   the   badge.   Hiring   officers   from   the   community   addresses  
this   point   directly.   

Staffing   
Respondents   communicated   there   are   too   many   shiŌs   unstaffed   by   a   supervisor.   The   
department   wants   to   hold   officers   more   accountable   but   the   village   refuses   to   staff   the   tours   
appropriately   with   a   supervisor.   Consequently,   there   is   frustraƟon   among   members   of   the   IPD.   It  
was   stated   that   there   is   no   working   contract   in   place   and   the   last   police   department   contract   
expired   over   5   years.     
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More   Staffing   
Respondents   convey   the   IPD   does   the  
best   it   can   under   the   current   staffing    
and   budget   condiƟons.     

Close   to   a   third,   29%   of   respondents     
believe   the   IPD   does   not   have   enough  
officers   to   adequately   police   the     
community   (Q6).   

Q6.   Does   the   IPD   have   enough   officers   to  
adequately   police   the   community?   



  

PromoƟon     
Survey   respondents   offer   suggesƟons   for   promoƟon   guidelines   and   express   concern   over   the   
process:   

The   guidelines   for   promoƟon   should   consider   the   amount   of   Ɵme   an   officer   has   worked   
in   the   department.   This   seniority   lends   itself   well   to   the   structure   within   an   organizaƟon.   
It   favors   the   town   greatly   when   an   officer   knows   the   people   and   their   needs   before   being   
eligible   to   be   promoted   to   a   supervisor's   posiƟon.    -   Respondent   
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Bias   and   PreferenƟal   Treatment     
Respondents   expressed   significant   concern     
over   preferenƟal   treatment   as   it   pertains   to   
assignments   and   promoƟons.    Respondents   
communicated   uneven   or   “skipped”   steps     
for   sergeant   interviews.     

Over   half   of   the   survey   respondents   agree     
there   is   preferenƟal   treatment   at   some     
point   when   it   comes   to   decisions   about     
assignments   and   promoƟons   (Q16/61%)   

 
  

Q16.   When   it   comes   to   decisions   about   
assignments   and   promoƟons,   do   you   think   
anyone   gets   preferenƟal   treatment?   



  

5.   Training/Officer   Wellness   

More   field   training   is   the   single   most   pronounced   theme   in   the   survey   both   in   the   quanƟtaƟve   
and   qualitaƟve   data   of   the   survey.    Respondents   expressed:   

The   IPD   needs   more   Ɵme   for   conƟnuing   training   on   various   topics   discussed   in   the   survey   
and   named   in   the   reform   commiƩees   discussions,   and   they   should   be   maintained   
annually.    -   Respondent   

Respondents   expressed   an   openness   to   adapƟng   to   the   “changes   in   the   world   of   policing”   and   
indicated   field   training   as   being   criƟcal   to   doing   this   effecƟvely   and   competently.     

Respondents   communicated:   

Training    is   sorely   needed   and   by   restricƟng   the   budget   this   only   Ɵes   an   officer's   hands.   
  -   Respondent   
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A   total   of   32%   of   respondents   feel   the   IPD   
train   officers   very   well   for   the   job;   54%   of   the   
officers   feel   the   IPD   is   doing   a    Somewhat   well   
job   .     

Respondents   conveyed   although   the   IPD   is   up   
to   par   as   it   relates   to   training   with   
surrounding   departments   that’s   not   good   
enough.     

FavoriƟsm   is   indicated   as   a   concern   by   
consƟtuents   as   it   relates   to   eligibility   and   
enƟtlement   to   training.     

Proper   funding,   as   opposed   to   moving   
towards   defunding   for   training   is   raised   as   a   
concern.     

When   asked   how   well   does   IPD   train   you   
adequately   for   your   job?   (Q4)   



  

Course   List   
1. Physical   tacƟcs   for   dealing   with   aggressive   individuals   
2. Verbal   Judo   for   verbal   de-escalaƟon   of   situaƟons   so   it   is   not   necessary   to   use   force   
3. Crisis   intervenƟon     
4. DomesƟc   dispute   calls   
5. Case   formulaƟon,   learn   expectaƟons   and   informaƟon   collecƟon   and   details   
6. Statement   taking,   what   is   expected   when   making   a   case;   new   officers   can   shadow   

detecƟves   
7. Interviewing   techniques   for   patrol   officers   new   and   old,   not   just   detecƟves.   
8. Knowledge   of   police   pracƟces   and   legal   updates   
9. Knowledge   of   what   scienƟfic   research   shows   are   effecƟve   policing   strategies   
10. Knowledge   of   the   people,   places,   and   culture   in   the   areas   where   they   rouƟnely   work   
11. Clearer   percepƟon   of   the   department   and   how   it   interacts   with   the   public   
12. Survey   findings   for   specific   areas   of   training   and   number   of   hours   show:   

● 61%   of   respondents   have   had   four   hours   or   more   in   F irearms   training   involving   
shoot-don't-shoot   scenarios    (Q63)   

● 26%   of   respondents   have   had   four   hours   or   more   in    How   to   deal   with   individuals   
who   are   having   a   mental   health   crisis    (Q64)   

● 52%   of   respondents   have   had   four   hours   or   more   in    Non-lethal   methods   to   
control   a   combaƟve   or   threatening   individual    (Q65)   

● 22%   of   respondents   have   had   four   hours   or   more   in    How   to   deal   with   people   so   
they   feel   they've   been   treated   fairly   and   respecƞully    (Q66)   

● 26%   of   respondents   have   had   four   hours   or   more   in    Bias   and   fairness    (Q67)   
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Coaching   and   Counselling   

  
  

Physical   Fitness   OpportuniƟes   
Respondents   communicated   physical   fitness   and   physical   tacƟcs   training   opportuniƟes   during   
and   aŌer   work   hours   would   promote   happier,   healthier   officers   able   to   perform   their   jobs   
beƩer.   BeƩer   physical   fitness   would   directly   support   the   recent   emphasis   on   making   arrests   
using   non   lethal   force.   IncorporaƟng   into   an   officer's   12   hours   tour,   a   “shot”   or   a   30   minute   
workout   would   boost   the   immune   system,   promote   alertness   and   workplace   injuries   would   
lessen.   Respondents   propose   using   the   IHS   gym   when   it   isn’t   being   used   and   using   educaƟon   
allowances   for   gym   memberships. 
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A   majority,   81%   of   the   respondents   note   that     
for   minor   mistakes,   the   IPD   helps   officers   with   
coaching   and   counseling   rather   than   punishment   
(Q27).   

  
Q27.   For   minor   mistakes,   the   IPD   helps   
officers   with   coaching   and   counseling   
rather   than   punishment.   



  

6.   Safety   and   Equipment   
A   majority   of   respondents   favor   using   body   cameras   and   don’t   think   it   would   make   a   difference   
to   the   public.   
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Q45.   Regardless   of   whether   the   IPD   uses    
body   cameras,   do   you   personally   favor   or   
oppose   the   use   of   body   cameras   by   police?     

Q46.   Do   you   think   body   cameras   on   officers   
would   make   members   of   the   public   …   

  

Q47.   When   dealing   with   the   public,   do     
you   think   wearing   a   body   camera   would   make   officers…   
Results:   
0%   of   respondents   selected    Less   likely   to   act   appropriately     
0%   of   respondents   selected    Less   likely   to   act   appropriately     
50%   of   respondents   select     It   would   make   no   difference  
50%   of   respondents   selected    No   answer   



  

7.   Community   Engagement     

A   great   deal   of   care   and   compassion   for   the   community   is   expressed   by   respondents   in   the   
survey   findings   as   well   as   a   great   sense   of   pride   in   serving   the   village.     

I   have   goƩen   to   personally   know   so   many   members   of   the   community   and   it’s   very   
rewarding.   I   LOVE   Irvington   and   I   LOVE   working   at   IPD.     -   Respondent   

I   personally   will   have   dozens   of   interacƟons   with   people   on   duty   from   hello's   to   small   
conversaƟons.   If   people   in   our   village   need   something,   the   department   and   all   its   
resources   are   here   to   help.    -   Respondent   

  
Officers   are   given   autonomy   to   be   creaƟve   in   pursuing   opportuniƟes   to   follow   their   own   
ideas   for   geƫng   involved   in   the   community.    -   Respondent   

Survey   findings   show   a   strong   bond   between   the   IPD   and   its   community   members.   RelaƟons   
between   the   IPD   and   the   community   show:     

➢ 100%    of   respondents   feel   relaƟons   are   good/excellent   with    White    community   members   
(Q48)   

➢ 96%    of   respondents   feel   relaƟon   are   good/excellent   with    Blacks    community   member   
(Q49)   

➢ 100%    of   respondents   feel   relaƟon   are   good/excellent   with    Asians    community   members   
(Q50)   

➢ 83%    of   respondents   feel   relaƟon   are   good/excellent   with    LGBTQIA+    community   
members   (Q51)   

This   is   reinforced   by   the   following   findings:   

➢ 100%    of   respondents   believe   the   department’s   leadership   gives   support   to   officers   who   
want   to   show   respect,   concern,   and   fairness   when   they   deal   with   the   public   (Q43).   

➢ 96%    of   respondents   communicaƟng   the   department’s   leadership   gives   support   to   
officers   who   want   to   be   responsive   to   community   concerns   and   work   in   close   
partnership   with   the   community   to   solve   problems   (Q39).     
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IPD   Voices   
When   asked   about   things   the   IPD   does   well,   there   was   an   abundant   number   of   posiƟve  
comments   from   respondents.   

15  

The   IPD:  
➢ makes   every   effort   to   work   well   for   the   public   good.   This   applies   to   both   patrol   and

detecƟve   divisions

➢ monitor   each   other   on   the   road   and   on   calls   to   service
➢ knows   their   community   and   residents   and    offers   community   services
➢ are   true   first   responders   in   all   calls   of   service
➢ provides   protecƟon   for   those   responding   to   CPS   and   mental   health   issues
➢ are   here   to   help   and   has   an   “open   door”   policy

➢ holds   community   events;   senior   breakfast,   sleepout,   middle   school   dance,   bulldog   day
➢ takes   Ɵme   to   listen   to   community   voices,   understand   community   member   situaƟons,

builds   trust   and   connect   with   residents   and   schools
➢ performs   excellent   community   policing   and   criminal   invesƟgaƟons

➢ assists   crime   vicƟms
➢ respond   to   calls   for   service   quickly
➢ is   excellent   in   thoroughly   solving   problems   and   assisƟng   ciƟzens   rather   than   just   taking

the   minimum   necessary   acƟon   required.



  

8.   Accountability     

Support     
A   number   of   areas   for   potenƟal   invesƟgaƟon   emerged   from   the   survey.   Respondents   called   
aƩenƟon   to   a   lack   of   support   and   acƟon   by   leadership   when   raising   issues:   

An   officer's   input   should   be   heard,   considered   and   uƟlized.   Officers   bring   issues   and   
concerns   to   leadership   with   no   acƟon.   Leadership   needs   to   trust   and   recognize   the   police   
department   is   commiƩed   to   performing   at   a   highly   successful   level.    -   Respondent   

The   IPD   has   suffered   from   a   lack   of   leadership   under   the   Chief   of   Police.   Policies   are   short   
sighted   and   economically   unsustainably.   The   IDP   also   suffers   from   a   lack   of   support   from   
the   Mayor,   the   Village   Administrator   and   the   Board   of   Trustees.   Subsequently   the   IPD   
has   developed   into   a   department   whose   members   are   more   inclined   to   take   the   path   of   
least   resistance,   complete   their   tour   and   go   home.    -   Respondent   

Respondents   describe   leadership   within   the   department   and   the   municipality   (chef,   lieutenants,   
mayor,   village   administrator,   Board   of   Trustees)   as   taking   no   acƟon   when   issues   and   concerns   
are   brought   forward.   In   some   cases,   reasoning   being   “there   nothing   we   can   do”   and   in   others   
cases,   the   behavior   of   “turning   a   blind   eye”.   Respondents   communicated   a   sense   of   division   that   
maintains   an    “us   vs   them   mentality”   is   conveyed   in   the   survey.     

Respondents   communicated   their   desires   and   expectaƟons   from   leadership   to   be:   

...   highly   qualified,   intelligent,   fair   and   conscienƟous,   ...   will   listen   to   suggesƟons   from   his   
officers   and   will   implement   those   suggesƟons   if   they   are   beneficial   to   the   department   
and   community,   …   will   have   his   officers   more   involved   in   the   direcƟon   in   which   the   
department   is   headed,   …   will   trust   his   lieutenants   and   sergeants   and   will   delegate   
authority   as   needed,   …   will   not   micromanage   nor   have   an   adversarial   relaƟonship   …     
-   Respondent     
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When   quesƟoned   about   how   oŌen   officers   
are   asked   for   their   input   on   decisions   that     
affect   them,   over   a   third   of   the   respondents  
answered    rarely    to    never    (Q12/37%)   

  
Q12.   How   oŌen   are   officers   in   the   IPD   asked   
for   their   input   on   decisions   that   will   affect   
them?   

Discipline   
  

Half,   of   the   respondents   believe     
officers   who   consistently   do   a   poor   job   are     
held   accountable.   In   this   case,     
19%   disagree   Q29).   

  

  
Q29.   Officers   who   consistently   do   a   poor   job   
are   held   accountable.   

 

  

While   a   majority,   65%   of   the   respondents   feel   
the   disciplinary   process   is   fair   (Q28).   

Q28.   In   the   IPD,   the   disciplinary   process   is   
fair.   



  

9.   Current   Racial   Climate   

DemonstraƟons   have   been   held   in   many   parts   of   the   country   in   recent   years   to   protest   the   
deaths   of   African   Americans   who   died   during   encounters   with   the   police.   As   a   result   of   this   
heightened   racial   climate,   aƫtudes   have   shiŌed,   a   need   for   reform   has   been   idenƟfied   in   some   
police   departments   and   changes   have   been   made.   Respondents   express   concerns   over   changes,   
beliefs   and   pracƟces   and   many   respondents   choose   not   to   answer   survey   quesƟons   on   the   topic   
of   race   and   racial   incidents.     

A   couple   of   respondents   raise   concern   over   an   alarming   exaggeraƟon   and   belief   that   “Irvington   
is   one   step   away   from   a   naƟonal   tragedy,   when   the   village   is   doing   well”.    The   following   was   
expressed:     

Changes   in   the   department   can   indavenantly   cause    negaƟve   ramificaƟons    and   every   
department   is   unique   in   its   funcƟon   and   geographical   area   it   services,   and   it   is   
imperaƟve   to   consider   this   concept   before   making   changes.     -   Respondent   

Aƫtudes   and   Viewpoints   
As   it   pertains   to   the    IPD,   findings   show   that   as   a   result   of   these   high   profile   incidents   involving   
African   Americans   and   the   police:   
➢ 87%    of   respondents    have   become   more   concerned   about   their   safety   (Q57)   
➢ 84%    of   respondents   believe   protests   are   moƟvate   by   a   longstanding   bias   against   the   

police   (Q53)   
➢ 75%    of   respondents   believe   the   job   is   harder   (Q54)   
➢ 67%    of   respondents   believe   protests   are   moƟvated   by   a   desire   to   hold   officers   

accountable   for   their   acƟons   (Q52)   
➢ 52%    of   respondents   are   more   reluctant   to   use   force   when   it   is   appropriate   

○ 22%    selected    No   answer    (Q59)   
➢ 13%    of   respondents   when   asked   about   their   own   views   agreed   with   the   statement    Our   

country   needs   to   conƟnue   making   changes   to   give   Black   people   equal   rights   with   white   
people   

○ 39%    selected    No   answer    (Q61)   
➢ 48%    of   respondents   feel   the   IPD   has   not   modified   its   policies   or   procedures   about   the   

use   of   force   
○ 35%    selected    No   answer    (Q58)   

➢ 48%    of   respondents   agree   the   IPD   has   taken   steps   to   improve   relaƟons   between   police   
and   Black   people  

○ 31%    selected    no   answer    (Q56)   
➢ 43%    of   respondents   are   less   willing   to   stop   and   quesƟon   people   who   seem   suspicious     

○ 22%    selected    no   answer    (Q55)   
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Irvington Police Department Survey SurveyMonkey

1 / 23

46.43% 13

39.29% 11

7.14% 2

7.14% 2

0.00% 0

0.00% 0

Q1 Please rate your overall satisfaction with the IPD as a place to work.
Answered: 28 Skipped: 0

TOTAL 28

ANSWER CHOICES RESPONSES

Very satisfied

Satisfied

Neither satisfied nor dissatisfied

Dissatisfied

Very dissatisfied

No Answer

28.57% 8

35.71% 10

7.14% 2

7.14% 2

10.71% 3

10.71% 3

0.00% 0

Q2 How supportive are you of the direction that top management is taking
the IPD?

Answered: 28 Skipped: 0

TOTAL 28

ANSWER CHOICES RESPONSES

Extremely Supportive

Very Supportive

Moderately Supportive

Slightly Supportive

Not Supportive at all

I do not know management direction

No Answer

Q3 Communicate your job responsibilities to you clearly
Answered: 28 Skipped: 0



Irvington Police Department Survey SurveyMonkey

2 / 23

42.86% 12

35.71% 10

14.29% 4

0.00% 0

7.14% 2

TOTAL 28

ANSWER CHOICES RESPONSES

Very well

Somewhat well

Not too well

Not well at all

No Answer

32.14% 9

53.57% 15

7.14% 2

7.14% 2

0.00% 0

Q4 Train you adequately for your job
Answered: 28 Skipped: 0

TOTAL 28

ANSWER CHOICES RESPONSES

Very well

Somewhat well

Not too well

Not well at all

No Answer

57.14% 16

42.86% 12

0.00% 0

0.00% 0

0.00% 0

Q5 Equip you adequately to perform your job
Answered: 28 Skipped: 0

TOTAL 28

ANSWER CHOICES RESPONSES

Very well

Somewhat well

Not too well

Not well at all

No Answer

Q6 Does the IPD have enough officers to adequately police the
community?

Answered: 28 Skipped: 0



Irvington Police Department Survey SurveyMonkey

3 / 23

67.86% 19

28.57% 8

3.57% 1

TOTAL 28

ANSWER CHOICES RESPONSES

Yes

No

No Answer

74.07% 20

18.52% 5

3.70% 1

0.00% 0

0.00% 0

3.70% 1

Q7 I am strongly committed to making the agency successful.
Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

0.00% 0

0.00% 0

14.81% 4

40.74% 11

37.04% 10

7.41% 2

Q8 Officers have reason to be distrustful of most citizens.
Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

Q9 In certain areas of the town/village it is more useful for an officer to be
aggressive than to be courteous.

Answered: 27 Skipped: 1



Irvington Police Department Survey SurveyMonkey

4 / 23

0.00% 0

3.70% 1

7.41% 2

40.74% 11

44.44% 12

3.70% 1

TOTAL 27

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

18.52% 5

59.26% 16

11.11% 3

11.11% 3

0.00% 0

0.00% 0

Q10 Most people respect the police.
Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

44.44% 12

40.74% 11

14.81% 4

0.00% 0

0.00% 0

0.00% 0

Q11 In general, the media treats the police unfairly.
Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

Q12 How often are officers in the IPD asked for their input on decisions
that will affect them?



Irvington Police Department Survey SurveyMonkey

5 / 23

0.00% 0

18.52% 5

40.74% 11

29.63% 8

7.41% 2

3.70% 1

Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer

59.26% 16

29.63% 8

7.41% 2

3.70% 1

0.00% 0

0.00% 0

Q13 How often does your supervisor treat the officers they supervise with
respect?

Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer

Q14 How important is it, if at all, for law enforcement officers today to have
a good knowledge of what scientific research shows are effective policing

strategies?
Answered: 27 Skipped: 1



Irvington Police Department Survey SurveyMonkey

6 / 23

3.70% 1

59.26% 16

33.33% 9

0.00% 0

0.00% 0

3.70% 1

TOTAL 27

ANSWER CHOICES RESPONSES

Extremely important

Very important

Somewhat important

Not so important

Not at all important

No answer

44.44% 12

40.74% 11

14.81% 4

0.00% 0

0.00% 0

0.00% 0

Q15 In order to be effective at their job, how important is it, if at all, for law
enforcement officers to have detailed knowledge of the people, places, and

culture in the areas where they routinely work?
Answered: 27 Skipped: 1

TOTAL 27

ANSWER CHOICES RESPONSES

Extremely important

Very important

Somewhat important

Not so important

Not at all important

No answer

15.38% 4

19.23% 5

26.92% 7

15.38% 4

11.54% 3

11.54% 3

Q16 When it comes to decisions about assignments and promotions, do
you think anyone gets preferential treatment?

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer



Irvington Police Department Survey SurveyMonkey
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0.00% 0

57.69% 15

34.62% 9

3.85% 1

0.00% 0

3.85% 1

Q17 Thinking about the neighborhoods where you routinely work, how
many of the people in these neighborhoods do you think share your values

and beliefs?
Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

All

Most

Some

A few

None

No answer

65.38% 17

0.00% 0

30.77% 8

3.85% 1

Q18 Even if you think both are important parts of your work, do you see
yourself MORE as ...

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

A Protector

An Enforcer

Both equally

No answer

Q19 Frustrated
Answered: 26 Skipped: 2
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8 / 23

0.00% 0

7.69% 2

88.46% 23

3.85% 1

0.00% 0

0.00% 0

TOTAL 26

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer

0.00% 0

0.00% 0

46.15% 12

50.00% 13

3.85% 1

0.00% 0

Q20 Angry
Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer

11.54% 3

0.00% 0

65.38% 17

19.23% 5

3.85% 1

0.00% 0

Q21 How often, if ever, do you have serious concerns about your physical
safety when you are at work?

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Always

Usually

Sometimes

Rarely

Never

No answer



Irvington Police Department Survey SurveyMonkey
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76.92% 20

7.69% 2

15.38% 4

Q22 Been thanked by a community member for your police service in the
past month.

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Yes

No

No answer

38.46% 10

46.15% 12

15.38% 4

Q23 Been verbally abused by a member of the community while you were
on duty.

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Yes

No

No answer

38.46% 10

42.31% 11

19.23% 5

Q24 Spoken to a citizens' group or a school or appeared at a community
event.

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Yes

No

No answer

Q25 Physically struggled or fought with a suspect who was resisting.
Answered: 26 Skipped: 2
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7.69% 2

73.08% 19

19.23% 5

TOTAL 26

ANSWER CHOICES RESPONSES

Yes

No

No answer

38.46% 10

34.62% 9

26.92% 7

Q26 Patrolled on foot continuously for 30 minutes or more.
Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Yes

No

No answer

30.77% 8

50.00% 13

11.54% 3

7.69% 2

0.00% 0

0.00% 0

Q27 For minor mistakes, the IPD helps officers with coaching and
counseling rather than punishment.

Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

Q28 In the IPD, the disciplinary process is fair.
Answered: 26 Skipped: 2
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15.38% 4

50.00% 13

19.23% 5

11.54% 3

3.85% 1

0.00% 0

TOTAL 26

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

7.69% 2

42.31% 11

26.92% 7

15.38% 4

3.85% 1

3.85% 1

Q29 Officers who consistently do a poor job are held accountable.
Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

0.00% 0

7.69% 2

30.77% 8

30.77% 8

15.38% 4

15.38% 4

Q30 Some people can only be brought to reason the hard, physical way.
Answered: 26 Skipped: 2

TOTAL 26

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

Q31 I've become more callous toward people since I took this job.
Answered: 26 Skipped: 2
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0.00% 0

0.00% 0

26.92% 7

46.15% 12

26.92% 7

0.00% 0

TOTAL 26

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

No answer

0.00% 0

25.00% 6

66.67% 16

8.33% 2

Q32 Are officers expected to meet a predetermined number of tickets,
arrest, citations, or summonses?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Yes, FORMAL expectation

Yes, INFORMAL expectation

No

No answer

0.00% 0

0.00% 0

100.00% 24

0.00% 0

0.00% 0

Q33 In general, would you say the rules governing the use of force in your
department are ...

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Too restrictive 

Not restrictive enough

About right

The department has no such guidelines

No answer

Q34 Do you think officers should or should not be required to intervene
when they believe another officer is about to use unnecessary force?

Answered: 24 Skipped: 4
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87.50% 21

0.00% 0

12.50% 3

TOTAL 24

ANSWER CHOICES RESPONSES

Yes, they should be required to intervene

No, they should not be required to intervene

No answer

33.33% 8

50.00% 12

12.50% 3

0.00% 0

0.00% 0

4.17% 1

Q35 How useful are your department's use of force guidelines when
officers are confronted with actual situations where force may be needed?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Extremely useful

Very useful

Somewhat useful

Not so useful

Not at all useful

No answer

16.67% 4

33.33% 8

50.00% 12

Q36 When it comes to the way most officers in your department deal with
members of the public, which do you worry about more?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

The officers will NOT SPEND ENOUGH TIME diagnosing the situation before acting decisively 

The officer will SPEND TOO MUCH TIME diagnosing the situation before acting decisively

No answer

Q37 Suppose that an officer is faced with a law enforcement situation in
which doing the morally right thing would require breaking a department

rule. What would you advise the officer to do?
Answered: 24 Skipped: 4
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20.83% 5

37.50% 9

41.67% 10

TOTAL 24

ANSWER CHOICES RESPONSES

Follow the department rule

Do the morally right thing even if it requires breaking a department rule

No answer

54.17% 13

33.33% 8

12.50% 3

0.00% 0

0.00% 0

0.00% 0

Q38 Requiring officers to be responsive to community concerns and work
in close partnership with the community to solve problems?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Extremely useful

Very useful

Somewhat useful

Not so useful

Not at all useful

No answer

70.83% 17

25.00% 6

4.17% 1

0.00% 0

0.00% 0

Q39 Want to be responsive to community concerns and work close in
partnership with the community to solve problems? 

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal of support

A fair amount of support

Not too much support

No support at all

No answer

Q40 Requiring officers to patrol more frequently in high crime areas
Answered: 24 Skipped: 4
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54.17% 13

25.00% 6

0.00% 0

0.00% 0

20.83% 5

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal of support

a fair amount of support

Not too much support

No support at all

No answer

33.33% 8

25.00% 6

0.00% 0

0.00% 0

41.67% 10

Q41 Want to patrol more frequently in high crime areas?
Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal of support

A fair amount of support

Not too much support

No support at all

No answer

79.17% 19

20.83% 5

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q42 Requiring officers to show respect, concern, and fairness when they
deal with the public?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Extremely useful

Very useful

Somewhat useful

Not so useful

Not at all useful

No answer

Q43 Want to show respect, concern, and fairness when they deal with the
public?

Answered: 24 Skipped: 4
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70.83% 17

29.17% 7

0.00% 0

0.00% 0

0.00% 0

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal of support

A fair amount of support

Not too much support

No support at all

No answer

95.83% 23

4.17% 1

0.00% 0

0.00% 0

Q44 Do you think responding effectively to people who are having a mental
health crisis is..

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

An important role of police officers

A role of police officers, but not an important role

Not a role of police officers

No answer

75.00% 18

4.17% 1

20.83% 5

Q45 Regardless of whether the IPD uses body cameras, do you personally
favor or oppose the use of body cameras by police?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Favor

Oppose

No answer

Q46 Do you think body cameras on officers would make members of the
public ...

Answered: 24 Skipped: 4
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29.17% 7

12.50% 3

54.17% 13

4.17% 1

TOTAL 24

ANSWER CHOICES RESPONSES

More likely to cooperate with officers

Less likely to cooperate with officers

It would make no difference 

No answer 

0.00% 0

0.00% 0

50.00% 12

50.00% 12

Q47 When dealing with the public, do you think wearing a body camera
would make officers ...

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Less likely to act appropriately 

Less likely to act appropriately 

It would make no difference

No answer

62.50% 15

37.50% 9

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q48 White
Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Excellent

Good

Only fair

Poor

Too few in the community to say

No answer

Q49 Black
Answered: 24 Skipped: 4
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58.33% 14

37.50% 9

4.17% 1

0.00% 0

0.00% 0

0.00% 0

TOTAL 24

ANSWER CHOICES RESPONSES

Excellent

Good

Only fair

Poor

Too few in the community to say

No Answer

62.50% 15

37.50% 9

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q50 Asians
Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Excellent

Good

Only fair

Poor

Too few in the community to say

No Answer

50.00% 12

33.33% 8

4.17% 1

0.00% 0

12.50% 3

0.00% 0

Q51 LGBTQIA+
Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Excellent

Good

Only fair

Poor

Too few in the community to say

No Answer

Q52 How much, if at all, do you think these protest have been motivated
by a genuine desire to hold officers accountable for their actions?
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12.50% 3

54.17% 13

25.00% 6

4.17% 1

4.17% 1

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal

Some

Not much

Not at all

No answer

41.67% 10

41.67% 10

12.50% 3

0.00% 0

4.17% 1

Q53 How much, if at all, do you think these protest have been motivated
by longstanding bias against the police?

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

A great deal

Some

Not much

Not at all

No answer

75.00% 18

0.00% 0

16.67% 4

8.33% 2

Q54 In general, have these high profile incidents involving police and
African Americans made your job ...

Answered: 24 Skipped: 4

TOTAL 24

ANSWER CHOICES RESPONSES

Harder

Easier

Have not made a difference

No answer

Q55 Officers have become less willing to stop and question people who
seem suspicious.

Answered: 23 Skipped: 5
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43.48% 10

34.78% 8

21.74% 5

TOTAL 23

ANSWER CHOICES RESPONSES

Yes, has happened

No, has not happened

No answer

47.83% 11

21.74% 5

30.43% 7

Q56 The IPD has taken steps in improve relations between police and
Black people

Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

Yes, has happened

No, has not happened 

No Answer

86.96% 20

0.00% 0

13.04% 3

Q57 Officers have become more concerned about their safety
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

Yes, has happened 

No, has not happened

No answer

17.39% 4

47.83% 11

34.78% 8

Q58 The IPD has modified its policies or procedures about the use of force
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

Yes, has happened

No, has not happened

No answer

Q59 Officers have been more reluctant to use force when it is appropriate. 
Answered: 23 Skipped: 5
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52.17% 12

26.09% 6

21.74% 5

TOTAL 23

ANSWER CHOICES RESPONSES

Yes, has happened

No, has not happened

No answer

0.00% 0

4.35% 1

8.70% 2

13.04% 3

73.91% 17

Q60 At 2:00 A.M., an officer, who is on duty, is driving their patrol car on a
deserted road. The officer sees a vehicle that has been driven off the road
and is stuck in a ditch. The officer approaches the vehicle and observes

that the driver is not hurt but is obviously intoxicated. The officer also finds
that the driver is another officer. Instead of reporting this accident and

offense, the officer transports the driver home.
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

All

Most

Some

A few

None

47.83% 11

13.04% 3

39.13% 9

Q61 Which of the these two statements comes close to your own views -
even if neither is exactly right.

Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

Our country has made the changes needed to give Black people equal rights with white people

Our country needs to continue making changes to give Black people equal rights with white people

No answer

Q62 How to de-escalate a situation so it is not necessary to use force.
Answered: 23 Skipped: 5
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30.43% 7

17.39% 4

39.13% 9

13.04% 3

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer

60.87% 14

8.70% 2

21.74% 5

8.70% 2

Q63 Firearms training involving shoot-don't shoot scenarios.
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer

26.09% 6

34.78% 8

30.43% 7

8.70% 2

Q64 How to deal with individuals who are having mental health crisis
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer

52.17% 12

26.09% 6

13.04% 3

8.70% 2

Q65 Non-lethal methods to control a combative or threatening individual.
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer
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21.74% 5

17.39% 4

47.83% 11

13.04% 3

Q66 How to deal with people so they feel they've been treated fairly and
respectfully.

Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer

26.09% 6

26.09% 6

34.78% 8

13.04% 3

Q67 Bias and fairness.
Answered: 23 Skipped: 5

TOTAL 23

ANSWER CHOICES RESPONSES

4 hours or more

less than 4 hours

None

No answer

Q68 Are there things that you think the IPD does particularly well? If so,
what are they?
Answered: 20 Skipped: 8

Q69 Are there things that the IPD department is not doing well and can
improve? If so, what are they?

Answered: 16 Skipped: 12

Q70 Are there any other comments you would like to share regarding the
IPD?

Answered: 15 Skipped: 13
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